Marine Corps League
Department of North Carolina
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Opening Remarks by Dept. Commandant Ric L edford
. Meeting called to order 0931
. Post Colors — General Nathaniel Greene Young Marine Unit
. Pledge of Allegiance — Sgt-at-Arms — Taine Pyle
. Open Bible and Invocation — Lisa Ciesielski
. This Meeting dedicated to all Marines, FMF Corpsmen, FMF Chaplains,
and Associates that have received PCS Orders to stand guard at the
entrance to the Supreme Commandants residence.
. POW MIA ceremony - Lisa Ciesielski
. COA for color guard
a) Cadet Collin Brown
b) Cadet Grayson Brown
c) Cadet Matthew Thrush
d) Cadet Rachel Clendinen
e) Cadet Shepard Brown
f) Assistant Unit Commander Tina Hays
g) Unit Commander Teresa Mattes

Recognition of other Guests by the Host Detachment
. Thanks, recognition and remarks by Host Detachment Commandant

David Anderson

a) Thank you to the detachment for all of the hard work put in for the
success.

b) It is the detachments who attend the meeting which make them a
success.

¢) Thank you to those who went to the race track, the golf cart, and the
other social events.

d) Commandant Ledford presented to Diane Yates a rose and The
William Canter Detachment a certificate of appreciation. It was
Diane’s late husband Hobert, sparked the fire to have Detachment
#1187 host the meeting.
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Presented to

Thhe Williams- Gunter Detachmens, 1157

The Department of North Carolina Marine Corps League wishies to
recognize you personally for your exemplary efforts in hosting the 2022
Spring Membership Meeting in Wilkgsboro, N.C.

e) David Anderson — at end of the meeting will be an auction.
. Mayor Mike Inscore from Wilkesboro to present the Proclamation make
Saturday March 19, 2022 Marine Corps League Day
a) Humble and proud to stand before the Department.
b) As Mayor and representative for the citizens of the county we say

thank you for your service.

¢) He gave some background on Wilkesboro.

d) The old courthouse in the downtown has been turned into a museum.
The old jail housed Tom Dooley.

Guest Speaker
. Tammy Williamson, Retired Gunnery Sergeant of the United States

Marine Corps and currently chapter President of the National

Montford Point Marine Association INC. NC Triad- Triangle Chapter 38.

a) Marine Corps was the last branch to allow African Americans to join.

b) Montford Point was created to train the black recruits. Only the high
qualified, educated black persons were allowed to join.

¢) They wanted to join the 51st as this unit was to be the first all-black
infantry unit heading to combat. This unit never made it to combat.
Their performance would judge their ability in the future.

d) Montford Point Marines did make it to combat in the Pacific. They
performed with outstanding abilities.
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e) The Triad-Triangle Chapter lost one of the charter members, John
Thompson, he was all about learning and teaching about it doesn’t
matter the color of the skin — we are all Marines.

The Montford Point Marines fought for those coming behind them to
be able to train and fight beside their Marine brothers and sisters as
we do today.

Their unit passes out cancer care packages with things that can help
motivate. Motivation is a huge influence of the recovery. If you
know anyone going through cancer treatment, let the unit know and
they can send a package to the person.

Share with each other any opportunities to help our fellow veterans.
Presented to Al Pasquale a Vietnam Era medallion for being the
oldest era veteran present.

Recognition of National Officers & National Marines of the Year
. NVC Mid East Division — Rick Thomason
a) Past NVC Mid East Division please stand
. National Marine of the Year 2020 - Rick Thomason
a) Past National Marine of the Year please stand
. Honorable 59" Chief Devil Dog Tom Hazlett (absent)
. National & MED Boy Scouts Committee & MED Sgt at Arms -
Charles Minton
5. Mideast Division Sgt at Arms — Jeffrey Jones
6. Mideast Division Web Sergeant — Kenny Joyner
7. National Youth Physical Fitness Chairman - Devell (Bull) Durham
(absent)
8. National Historian — Greg Ciesielski
9. National Marine 4 Life — Mark Munger (absent)
10.MCLA National Forms Committee - Barbara Dugan
11.MCLA National Girl Scout Committee - Karen Sequin

Recognition of the Department Marine/Woman of the Year
1. There was no 2021 Department Marine of the Year selected
2. Ask all past MOY & WOY Recipients to stand and be recognized
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Recognition of Past Department Commandants
. Jr. Past Department Commandant Rick Thomason
. Ask all the Past Department Commandants to stand and be recognized.

Recognition of Guests with Invitation to address the membership
. MODD NC Pack Worthy Pack Leader -PDD Greg Ciesielski
. NC MCL Aukxiliary President — Barbara Dugan

Chapel of Four Chaplains Presentation
. none

1030 -- 15-minute break to excuse any guests, Honor Guard, Auxiliary or non-
members that may need to leave at this time

1045 -- Meeting called to order

**Commandant Ledford read the proclamation from Mayor Inscore

Proclamation

Commandant Ledford read the proclamation from Mayor Inscore.

Roll Call of Department Officers
(By the Adjutant— “When called, each Officer shall rise and salute the
Commandant.”)

Commandant — Ric Ledford

Sr. Vice Commandant — Julianne Froncek
Jr. Vice Commandant — Jim Tant (absent)
Judge Advocate — Kenny Joyner

Jr. Past Commandant — Rick Thomason
Aide-De-Camp- John Dilday

Chaplain — Lisa Ciesielski

Assistant Chaplain — Bill Boyd
Sgt.-at-Arms — Taine Pyle

10 Assistant Sgt-at-Arms — James Pedersen
11.Paymaster — Randal Rempfer (abent)
12.Young Marines Service Officer — Jonathan Henderson

CoNoaRrwODdE
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13.Toys For Tots Coordinator— Reggie Sawyer Jr.
14.VAVS Service Officer — James Hart

15. Legislative Officer — Phil Randall

16. Compliance Officer — Phil Randall

17.Bylaws Committee Chairman — Lisa Ciesielski
18.Eagle Scout Coordinator — Charles Minton
19.Marine For Life Liaison — Mark Munger (absent)
20.Adjutant — Laura Hamilton

21.Web Sergeant — Kenny Joyner

22.Public Relations — OPEN

23.Historian - Greg Ciesielski

24.Chapel of Four Chaplains — OPEN

District Vice Commandants
(By the Adjutant — “When called, each DVC shall rise and salute the
Commandant.”)
. NC West DVC’s
a) West District — Denver Grant
b) Northwest District — Chuck Wright (absent)
c) Midwest District — Glenn Perkins
d) Northcentral District — Lewis Pleasants
e) Central District — John Dilday
f) Southcentral — Denny Mathias
. NC East DVC’s
a) North District — Bill Brown
b) Northeast District — Taine Pyle
¢) South District — Howard Boyd
d) Southeast District — Alex ‘Gunner’ Nevgloski
e) East District — Greg Ciesielski

Roll Call of Detachments

(By the Adjutant — “The senior member of each Detachment shall rise, salute the
Commandant, state their Detachment position and the number of members present
to ensure a quorum is met.”)

1. John V. Berg Detachment #257 (Kinston) (absent)
2. Greater Greensboro Detachment #260 (Greensboro)
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. Onslow County Detachment #262 (Jacksonville)

. Tar Heel Detachment #733 (Cary)

. Charlotte Detachment #750 (Charlotte)

. Blue Ridge Detachment #848 (Asheville)

. PFC Charles D. Hare Detachment #914 (Monroe) (absent)

. Shawn Knisley Detachment #983 (Fayetteville)

. Sand Hills Area Detachment #1001 (Aberdeen)

10 Paul Ray Purgason Detachment #1005 (Shallotte)
11.Cherokee County Detachment #1011 (Murphy) (absent)
12.Stanly County Detachment #1021 (Albemarle) (absent)
13.Carolina Borders Detachment #1036 (Calabash) (absent)
14.Cherry Point Detachment #1067 (Havelock)
15.Cape Fear Detachment #1070 (Wilmington) (absent)
16.Percy John Fulton Detachment #1075 (Winston-Salem)
17.Gen. A Hal Turnage Detachment #1096 (Salisbury)
18.Iredell County Detachment #1097 (Troutman) (absent)
19.Gen. Raymond G. Davis Detachment #1162 (Gastonia)
20.Catawba Valley Detachment #1163 (Hickory) (absent)
21.NC Foothills Detachment #1164 (Shelby) (absent)
22.Cpl. Johnny A. Williamson Detachment #1165 (Asheboro) (absent)
23.Cabarrus Detachment #1175 (Concord)
24.Sgt WE Plueddemann Detachment #1186 (Greenville) (absent)
25.Williams/Canter Detachment #1187 (North Wilkesboro)
26.PFC. Terry C. Smith Detachment #1193 (High Point) (absent)
27.Table Rock Detachment #1197 (Morganton) (absent)
28.LCpl. Alan D. Lam Detachment #1209 (Burlington)
29.Cpl. Chris S. Ebert Detachment #1221 (Spindale) (absent)
30.Sanford Detachment #1223 (Sanford)
31.PFC. Jerry L. McKinney Detachment #1232 (Wentworth)
32.Carry-On Detachment #1236 (Clayton)
33.PFC. Bruce Larson Detachment #1242 (Huntersville)
34.Richmond Leathernecks Detachment #1252 (Rockingham)
35.Air, Land, NC Detachment #1257 (Wake Forest)
36.Cpl. Suzi Sannes Detachment #1262 (Rocky Mount)
37.0uter Banks Detachment #1264 (Kitty Hawk) (absent)
38.Capt. Jeb-F.-Seagle Detachment #1265 (Lincolnton)
39.Mt. Mitchell Detachment #1266 (Spruce Pines) (absent)
40.Gold Leaf Detachment #1276 (Wilson)

DoNC Spring Membership Meeting Agenda - 19 March 2022




41 Orange Courty Regulators Detachment- 1292 (Hillsboro}
42.Walter Frank Osborne Jr. Detachment #1298 (Sparta) (absent)
43.Northwest Triad Detachment #1314 (Stokesdale)
44.Mountaineer Detachment #1320 (Watauga)
45.Hampstead Detachment #1321 (Pender)

46.Surry County Detachment #1322 (Surry)

47.Crossed Rifles Detachment #1346 (Harnett) (absent)
48.Waynesborough Detachment #1350 (Wayne) (absent)
49.High Country Detachment #1389 (Ashe)

50.Swansboro Detachment #1407 (Swansboro)

51.Oriental Dragon Detachment #1413 (Oriental)
52.Asheville Detachment #1417 (Asheville)

53.RDU Detachment #1482 (Durham)

Adjutant’s Report

. The minutes are posted on the website and were emailed out.

. Please make sure a copy of your latest ROI is sent to the Adjutant as
well as the Paymaster (who gets the original signed copy).

. An Excel spreadsheet titled “2022 DoNC Quick Reference DDDD” has

been sent out to all detachments. Please make sure this is shared with all
of your detachment members. It will be updated on occasion with a new
dated version to be sent out.

. Rosters were sent out differently this last time. The individual
detachments and the entire department in a zipped file. This went to all
regular email groups except general members.

. It is imperative that the Detachment Commandant and Paymaster have
emails. There is some data which is only sent to them.

. When data is sent out and a response is requested to be sent to a specific
person, please send it to that person. You may always copy me but
please do respond to the requested person.

. Quick Reference Guides to do go through a couple of people when
updates are sent out. Please read them.

. Use the updated ROI form and any other form sent out. Even though it
is easy to ‘save as’ on an older version, there are changes that are not
being filled out.

. ROI’s are required every year per National Bylaws. No matter what your
detachment bylaws say, a new ROI must be sent in.
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10.There are still some detachments reporting they are not doing the PLM
audit. This is throwing away money.

11.There were a lot of great accolades for the Toys For Tots volunteers
reported in the reports this time. Great job!!

12.Communication is key, both directions in the chain of command.

13.Detachments need to check the department website for their contact
information to make sure someone can find the current people.

Commandant Ledford asks for a motion to waive reading of the minutes.
Jeffrey Jones made motion waive the reading and to approve the minutes as
written. Second by John Irwin. Approved by members present.

N.  Paymaster’s Report — Ric Ledford
1. Commandant Ledford tried to go through the report as best as possible.

Dicpartment of Moeth Carolina
Manne Corps Laagus ped

Wiidos Drewon_ Has

Paymaster Report

(if runming Live Feed to Focehook — Discontinue Feed dunng the recding of the Raport]

0s8/01/2021 - 02/28/2022

Cash brought forward 08/31,/2021
O CHECKINE oo 5 47, 530.57
o MoneyMarket o5 9,192 5]
[=J0 [+ - [— - - . e 56,713.48

Deposits made for the time period
o MomeyMarket e 50046
[ [ - — - . e 5 2,442.74

Cash disbursed for the time period
o MoneyMarket .. 5000
[ [ " [— - . e 15,549.54

Balance as of 02/28,/2022
o Cheddng oo 53441371
o MoneyMarket . $9,192.97
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2. Jeffrey Jones questioned the a/v equipment expenses and how much has
been spent. The last expenses were not voted on by the department. He
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understands it is a good bit of money. We are spending money we don’t
have yet. We spent money that wasn’t approved. The BOT approved
the money after it was spent. \We need to stay within the budget which
was approved.

. Denny Mathias explained what has taken place. We were in the learning
mode. We bought some things which didn’t work and sent it back. This
is for the people here and those who can’t be here. We will be able to
segregate the sections of the meetings for those who want to go back
through it and only hearing pieces. We can turn Facebook off/on. The
meeting will still be recorded. Some of the items were just bought in the
last 3 days, such as the storage tubs. He has stuff at his house which will
be sent back. We now have the ability to zoom and pan which is much
better than just an IPad. It is roughly $22,000 right now. There is some
stuff to be sent back which will bring the total cost down.

. Patrick Melton stated that about $15,000 was spent on a/v equipment
which are depreciating items. In 3 to 5 years it will need to be replaced.
What will the department do to raise the $15,000 plus 30% interest to
replace it? He had offered to help in Charlotte to the department, the
MODD, and National. We should have hired an a/v consultant to
determine what the needs were.

. John Dilday stated that at the convention $10,000 was approved. The
BOT approved another $10,680. This is close to $21,000. What is the
total amount?

. Bruce Goeden made the motion to approve the paymasters report subject
to audit. Second by Al Pasquale. Approved by members present.

Chaplain’s Report —Lisa Ciesielski .
. Report of any deceased MCL member since our last meeting.
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Wilbur L. Calcutt of the Sandhills Area Det 1001 answered hisfinal earthly roll cal
on 10/11/2021

Bernard R. Lee ofthe High Country Det 1389 answered hisfinal earthly roll call ar
10/25/2021|

Edward C. Myers of the NC Foothills Det 1164 answered his final earthly roll call
on 8/30/2021

Larry Lackey of the Iredell County Det 1097 answered hisfinal earthly roll call an
9/7/2021

Drouglas M. Muse of the Gen. Raymaond G. Davis Det 1162 answered hisfinal
garthly roll call on 10,7/2021

lohn A. Lynch of the Air, Land, NC Det 1257 answered hisfinal earthly roll call an
6/3/2021

Bobby E. Holt of the Cherry Point Det 1067 answered hisfinal earthly roll call an
9/11/2021

Kenneth G. Beach of the Gen Raymond G Davis Det 1162 answered his final
garthly roll call on 10,/3/2021

lames F. Benton Ir. of the Paul Ray Purgason Det 1005 answered hisfinal earthly
roll call on 11/6,/2021

Leon Moorigian of the Carolina Boarders Det 1036 answered his final earthly roll
call on 11132021

Harry Thetford of the Grester Greensboro Det 260 answered hisfinal earthly roll
call on 10/26,/2021

H. Lloyd Wilkerson of the Grester Greensboro Det 260 answered hisfinal earthly
roll call on 10/11/2021

R. Mz O Dell ofthe Greater Greensboro Det 260 answered hisfinal earthly rall
call on 10/6/2021

Carl R. Stevenson of the Swansboro Det 1407 answered hisfinal earthly roll call
on 11/16/2021
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Kenneth L. Mebraski of the Cherry Point Detachment 1067 answered hisfinal
earthly roll call on 7/28/2021

Billy R. Cameron of the S5anford Det 1223 answered hisfinal earthly rall call an
12/17/2020

Travis Jackson of the Onslow County Det 262 answered hisfinal earthly roll call on
7/23/2021

Robert ). Blum of the Tar Heel Det 733 answered his final earthly roll call on
10/4/2021

Richard Meher of the Cape Fear Det 1070 answered hisfinal earthly roll call on
11/5/2021

lohn C. Brody of the Cape Fear Det 1070 answered hisfinal earthly roll call an
11/16/2021

Jack M. Jurney of the Iredell County Det 1097 answered hisfinal earthly roll call
on 97,2021

Edward F. Weingart of the Hampstead Det 1321 answered hisfinal earthly roll call
on12/6/2021

Douglas Owens of the Williams/Canter Det 1187 answered his final earthly rall
call on 12/15/2021

Thurman Horner of the Williams/Canter Det 1187 answered hisfinal earthly rall
call on 122772021

Paul Busse mey of the Blue Ridge Det 848 answered hisfinal earthly roll call on
10/4/2021

Robert Gay of the Cherokee Det 1011 answered hisfinal earthly roll call an
1/2/2022

James E. Pueschel of the PFC Charles D. Hare Det 914 answered his final earthly
roll call on 1/18,/2022

Harry Phillips of the High Country Det 1389 answered hisfinal earthly roll call on
1/12/2022

lahn Michael O’ Meill Ir. ofthe Sandhills Det 1001 answered hisfinal earthly roll
call on 2/11/2022

Samuel Louis Gregory of the Sandhills Det 1001 answered his final earthly roll call
on 3/5/2022

Stewart W. Whisnant of the Tablerock Det 1197 answered hisfinal earthly roll call
on 2/19/2022

Howard E. Wilson of the Gen Raymond G. Davis Det 1162 answered his final
earthly roll call on 2/22/2022

Please pause for a moment of silence for our fallen Marines, those who
are sick or in distress and for the 4 Marines lost in a training exercise in
Norway last night.
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D.V.C.’s - Report of Officers — Commandant Ledford asks for a motion
to waive the reading of the DVC reports. Greg Ciesielski made the motion
to waive the reading of the reports. Second by Lee Taylor. Approved by
members present.

1. NC West DVC’s
a) West District — Denver Grant

DWVC: Denver Grant

Wiest Listngt: Uetschments SE448, 1414, 1011

. Detachment #8485 has held normal scheduled face to faoe business meatings for all of
the 3™ guarter. The 3™ quarter report using detachment information shows a 0% of
wnpasd members.  |otal pasd members (0 with U unpad members. | he intormaton
used to gather this report is guestionable with the belief that the roster received from
national is not accurate. Detachment 848 will hold officer elections on April 23, 2022

Detachment #1011 has held normal mestings as scheduled.  An officer’s installation
was held On March 16 2022 with an ROl submited. The 3rd quarter report indicating
11.1 % of members not in good standing. Total paid 56 with T unpaid members. The
intormation wsed 1o gather this report 15 guestionable with the belet that the roster
received from nationsl is not accurate. The detschment has besn asked to double
check their info against the national roster.

. Detachment #1417 held its first normal business mestings during the 3™ quaner. The
Jrd quarter report is still ot accwrate due to the use of National out dated numbers. The
detachment absorbed mostof the Waynesville and Syha Detschments when the
charters tor both were pulisd. |he 3 guarter repon stated that Uet 141/ has 27457
unpaid due to this info but shows significant new detachment growth,, A review of the
mast current rester and the detachment records with the #1417 paymaster revealed that
the information on the sbsorbed members is stll lacking into of some absorbed
members. Total paid membership is now 102 Marines and Assodates. | Wil continue to
help the paymaster in receiving the comect info. Det. #1417 will hold its new officars
installation on April 26, 2022,

. Memberships in all West Division detachments are all in good standing. All Detachments
activities and projects are stll limied somewhat by Covid 19 but it is improving

. Recruitmant and the National datsbase is still the emphasis for the next guarter. None
of the national rosters received by any detschmentin the West District appearsto be
caorrect. All psymasier siste that the roster having missing or unpaid members who havwe
pad. All paymasier have been asked toprovide intormabon to me conoenming hese
problems prior to the DoMNC Comvention.

b) Northwest District — Chuck Wright (absent)
c) Midwest District — Glenn Perkins
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Name of District Officer: GLENN PERKINS
District: MIDWE 5T

Date prepared:3-12-22

Ftepnrtlng Pericd [(Highlight the pe ricd be low):
Third quarter- 1 Decemberto 2829 February

Convention/Fourth quarter- 1 March to 31 May
» First quarter- 1 June to 31 August
#* Second quarer- 1 Septemberto 30 Movember

Detachments visited/contacted during this reporting pericd: &
Detachment unpaid member status:

Foreach of your Detechments, list their Detachmentnumber, total regularand
Associate members, total unpaid members and their percent of unpaid members.
The Department gosalis 3%, orless)

Detachment# Total Beq

Total unpaid member percentage for this District: 24.8%

[Add up all of the Total unpsid members and divide thatnumber by all of the
sbove Totsl Req. & Assoc members. toget the totel unpaid percentage for
your District)

How many Detachments are in your District: 6-1 notactive
How many of these Detachments were represented atthe last GQuartedy
meeting? 3
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What percentage of your District Detachments were represented atthe last
Quarterly meeting (The Department goal is T0% or better)? 50%

What Detachments in your District hawe 19, or less, total members ?
(Detachments mustmaintain a minimum of 15 members in ‘good s tanding'
in order to be considered an active Detachment) 0

What are you doing to assistthese Detachments to gain a total
membershipof20 or more members?

What Detachments in your District hawve 14, or less, total members ¥
(These Detachments are a PRIORITY to getback to a level of ‘good
standing’ or their Charters may ke pulled) 0

Are there currently any Detachment Charters in your District being held by
the Department due toinactivity™ 1

If so, what Detachment names and numbers are they? 1265

Per the Mational By-Laws, do these Charters need to e surrendered and
the Detachments dissolved? Have sumendered and transfer goods.

Special District projects you are invohlved inatthis time: Foothill
Detachmentis having some issues. Workingwith them.

New Detachment Recruiting Efforts: none

Suggestions for the '‘Good of the League'as a resultof your DVC activities:
none

Detachments deserving special recognition in your District and reasons
why:

d) Northcentral District — Lewis Pleasants
e) Central District — John Dilday

[lepun ofthe Central District DVC for 3 Quarter 2021-2022

All of the Detachments of the Central District have been moving back to
regular scheduled meetings and working to get back to asense of
normalcy. Each Detachmentcompleted their Toys 4 Totsdrive with a
huge success and were able se rve over 10,000 kids combined with toys
for Christmas.

Ezch Detachmentis making plans for fund raisersin order to better
serve the nesds of their community. 5ome new projects that some of
the Detachments are doing is to establish scholarships tobe awarded
to local deserving Seniors at local High Schools. Three ofthe five
Detachments are putting together plans to hopefully establish 2 Young
Marine Program intheircommunity.

Az always, each Detachment is focusing on ways to increase
membership by increasing activity in the community. To highlight the
results of one Detachmentin particular, the 5andhills Detachmentin
Southern Pines has brought in 14 new members since October, 2021 by
their community activities.

It has been my objective toattend as many activities of each
Detachment | representand to be 2t each scheduled Monthly Meeting.
Beingtheir DVC is a pleasure to me and has allowed my wife and my=lf
to developsome great relationships. | appredsate the honor of serving
inthiscapacity.

That is my report for the Spring Meeting.

f) Southcentral — Denny Mathias
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Name of District Officer: Dennis Mathias
District: SouthCentral District

Dats preparsd: 17 March 2022

Raparting Perlod (Highlight the perlod balow):
= First quarter - 1 June o 31 August
= Second quarter - 1 September o 30 Novembsr
= Third quarter - 1 December to 268/29 Fabnuary
» Fourth quarter - 1 Manch io 31 May

Datachments visltedlcentacted durlng this reporting peried:
750 Charotie

914 Pfe. Chanes Hare — Monne

1021 Stanly County - Albemarie

1175 Cabarmes Cownty - Concord

1242 Pfe. Bruce Larson — Huntersyille

Datachment unpald member status:
For each of your Detachments, st their Detachment number, total reguiar and Assoclale members,
‘iotal unpald members and thelr pereent of unpald members. Department qoak <3%.
Total Lifs. Req  Total
& Asa0Cc MDrE - Linpaid
El [TTES Joial % Unpald -
750 Charotha 71 [(66) 19 {24) 216% (M.T%)cd
914 PFC C D Hare 16 [16) L) 0.0% {D.0%) ¢
1021 Stanly Co 42 (39) {G) 12.5% (13.3%) ¢
1175 Cabams 2B [26) 13} 28.2% (33.3%)cd
1242 PFC BE Larson 41 (41) = 8.9% (B.9%)c

Total unpald membsr parcentage for this Diatrict:
Anid up a3l of the Total unnald members and divige Tat number by all of tha above

Total Lite Reg & Assoc memiers, 1o get e toial unpaid pencentage for your Disticl
Hon-\ioting (Multile) membears are Included In these membars.

District Total 18E [18E) 40 (£7) 16.9% (20.0%)

Senel Martes Totsh Onfy T (8T} : 3427 (41

in} From 142002 Natonal Report
& Includes Homorary Members
b Does not incude Honorary Members. Col 27 (Col 1+ Col 2)
¢ Reporied bo me s nfo n e o prepare this Feport. Ofensise, e B s from
e National Report. % ks Trom fhe Maional Report
d Reported tobal numbers have over 10% varanoe In UNPAID from the National
Report.
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The variance in unpaid Detachment vs National numbers is significant. Possibly due to the
National mumbers are as of Oct 8 and Detachment are as of Mowv 30 and Mational had not
caught up with posting all payments and any payments received in the Detachment in those 2
months are not reflected in the Mational numbers. This inherent lag is justification for not
having the Maticnal numibers required in the Quarterdy Report. They are no longer relevant
when this quarterly report is generated.

How many Detachments are in your Distriet® .
How many of these Detachments were
represented at the last Department meeting® .2

What percentage of your District Detachments were represenl:ed at the last Department
meeting (The Department goal is T0% or better)? ... — AR

What Detachments in your District have 19, or less, total members? .1
[Detachments must maintain a minimum of 13 members in ‘good standing’ in order to
be considered an active Detachment)

What are you doing to assist these Detachments to gain a total membership of 20 or
more members?

All atternipts at frying to get the detachment to be more visible in the community have not
succeeded. They gain exposure through the TfT program which has them maintaining at the
18-18 range for years.

What Detachments in your District have 14, or less, total members? .__.0
[These Detachments are a PRIORITY to get back to a level of ‘good standing’ or their
Charters may be pulled)

Are there currently any Detachment Charters in your District

being held by the Department due to inactivity? .. - NO
If so, what Detachment names and numbers are they? onal By-Laws, do
these Charters need to be surrendered and the Detachments dissolved?

Special District projects you are involved in at this time:
No detachments have any special projects to report

New Detachment Recruiting Efforts:
No detachments have any new recruiting forts to report

Suggestions for the ‘Good of the League’ as a result of your DVC activities:

On Feb 18, the & detachments in the Southcentral district had a meeting with all 5
commandants, 4 adjutants, and 1 paymaster present. A report of this meeting was distributed
to the Department Cifficers and the attendess.

The conversation entered arownd public awareness, membership attendance, and
membership acquisition. There were many ideas discussed and the commandants agreed to

present these to their detachment commitiess that address these isswes. The ideas were
ntended for the Southcentral District detachments. They maght or might not work for other
detachments, but the only way to know is to have a district meeting and discuss how to
mprove those detachments.

Detachments deserving special recognition in your District and reasons why:

Mone have been involved in programs that differ from ther regular activities of golf
tourmnaments, Toys for Tots, and bucket bngades.

2. NC East DVC’s
a) North District — Bill Brown
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Wame of Dietrict Offlcer: Bl Broan
Déstrict: Noréh

Date prepared: 13 March 2022

Raporting Pariod {Highlight the paricd below):
+  Third quarier - 1 Decenber 028 February
+ CowendonFoursh quarter - 1 March o 31 Mary
+  First quarter - 1 Jurer to 31 August
& Socond quorder - 1 Sepfenber o 30 Moven b

Detachments visttedicontacted during thie reporting period: \Visited o
sever during e Cuorier. Assisied Raleigh-boesed USMOR in TaysdTaots
callecions in'Wake, Durbom, Gramdlle and Franklin courdes. Afeoded MO0
G ip Copy,. Assisted ROU-MCL #1482 in negofafons  for seawring ooniract
with Hilton Garders Hotel a8 Crabires Mall {Faleigh) anea for 2022 DaolC
Cormvertion. Accepied fhe surender of Detachmend Chorter from Orange County
Regulators in Hillsbaraugh NE wish MED DVE, Rick Thomason in afendance,
and members from #1208 Lopl Alan D Lam, #733 Tarbwesd and 81282 ROU-MCL

e Free cdiosesi Detachrnenis for poleriial -au'u' u' resnErss. Mm.'dﬁ

| i BEC et

1 3 ) X inie I s preserit. during
fhe slecion of new offcers ot the Tarbes Detachmend H?33 r Fetruery and wi
st in their installaion in March by Past Commandent Jofn Staley

Detachment unpald membar status:

For sach of your Detachmers, list $er Detachment number, total regular and
Ammocie members, ol opad mesnbers and Sesr peroerd of wresed masmbers,
Ther Drepartmerd goal is 235, or less)

Dotachment 2 Totsl Reg & Assoc m%ﬂunﬂ mbrs Total % unpaid
b

R L] 957
1232 i 4
= 4] T
L EAL]
2T 17 T7Ed
T L] L

& Pumisra rapuriad by Usischrrsnl Convmeassal B mo el nesdvead 1o el

& " Fims s recnl namises sveldss sl 18 b 08 when Conags Cound Rl o
amansanal L (ol

Total unpald membar parcantage for thie District: 18.47%
{Add up all of e Tobl wpeid mesmbers and divide S number by all of Se

abrwer Totl 45 & Assoc. memkers. fo ged e ol unpaid  perceniage o
your Disiric)

How many Detachments ane in your Metrict? Presendy, seven, howesses, one
al e severt, Orange County Regulators #1200 valurtarily surmendered #hesr
Chorter on 1802022 bul their members Ferve not been rarsferred o a new
Dretachrmerd yel

How many of thass Detachmeants were rapressnted at the tast Guarterty
mesting? . Six of e seven Detachmests within fe Norg District wers
represseried in e Fall Membership mesing in Fapeteville.

‘Wihat parcanta 1 arg reprasented at the last
@uarterty mest Ing 1Tna Depa'trmnt ﬂ{}d Ia ?{m or better)? 85.7%

‘Wihat Datachments In your Dietrict have 19, or lees, total membsare?
{etachments muet maintsin a minimum of 15 memisers In ‘good standing
in order to be consldared an active Detachment) Ore - #1282 Orange
Couty Regulaiors voluriarily sumendered eir charter on 185ar2(22

‘Wihat ara you deing te aeslst these Detachmeants to gain a total
mamibarshlp of 20 O mone mambere? Duwring e post e S Orange County
ng.lm. Ferver had mirirmal acivity o= a Detachmend perdly doe to COVID and
fhe et gl maost of e members are inpoor bealih, comol Fraved, and due o
their age are reiuctant o gafer 2= a ncioning Detaschmend.  When e moion
0 surender $her Detachment waes made, aach member was maled noifcaion of
fhe meeing o vace any abjecion and atenpt o cordinue and less fen balf of
fir Dt rmesn rmernbess asencsd o e rgquired of @he process o ol o
a reurty Detachment. | coriinue fo work with e Detsdment Commandar to
resch every [2st member and amsi=t e reocaion oanofer Detachment o if
rel irterested 2 o last resort o assist in making Sem Members-at-Large.  Sinos
Al bt e members are Life Members wewant fo ersore St fhey can be
ransferred fo a Detschmen ghat will get bonefit of fhe PLM irferest poid raher
o Fenving it revert o Maforal Headguariers.

‘Wihat Detachments In your Dietrict have 14, or lees, total membars? boos a1
fi= s

{Thees Detachments are a PRIORITY to get back to alevel of ‘good
standing” or their Charters may b2 pullad)

Are thare cummantly any Detachment Charters in your Detrict being hald by
the Dapartmant dusa to Inacthity? Yes.
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If 80, what Detachmeant names and numisers are they? Cremge Courty
Regulaiors #1292 surendered her Charter and we are preserdy working o get
Al members rdocated o new Detachmerts per WBL and NAP.

Par tha Natlonal By-Lawe, do thess Charters nead to be summendsarsd and
the Detachments disschved? On 18kr202? e Orange Courty Regulaiors
surendered heir Charter. There wene no remaining funds as e Detachment
Fexd waoted o purchase memaorial bricks for placement. in e Hillsbaraugh
Veterares Memarial in the names of deceassed  Detachmesn mesmbers and one in
fhe rome of e Detachment. Al remaining funds were donated on beball of e
Drstasctynesnt fo e RDU US0. Lam in possession of the Detschmend Chorter
o afer fens were provided 2= all Detadhmend propesty hoad been furmished by
resmkees who chose o retain fem. | coninoe o indode e nombers of al
members fom fis Detachment in I\':'J.I wxly s ornl ey oo a
ransfered o mew Detadments o beoome Members-At-Large per Maoral
Eiylarars and Adminisiraive Prooedures.

Spacial Metrict projects youw are Invelved In at thie time: Working with
resnbess fom e RDU Detactmesd with the asostmos fom A, Land HE
Dt 1257 inhosing the 2022 DoWC Deporiment Arrual Cormveniion.

Mew Detachment Recrutting Efforts: Comtacing local velerar's orgarizafions,
WA Hospital and employers of Marine Corps velerans toidenify new candidates
by eqpanding my effors o indude Granille and Person counfies.  Haope 1o
WINPT O DO ey COUNRY W T Hiorh Disiric] ek g Marines.

Suggestions Tor the ‘Good of the Leaguse® as a result of your DVC acthities:

Detachmente dessrving special recognition in your Ddetrict and raasone
wiy: Al four Detachnants (733 Tarbead, 1238 Carry-On, 1257 Air, Land NC o
1482 RIDU-MCL) woere wery instrumental in supporiing $ee Toy=s42Tots pragram
supering e Raleigh USMOR unit

Northeast District — Taine Pyle

DoNC Spring Membership Meeting Agenda - 19 March 2022




NE NCTRICT v/(E [(XEPRT
THNE /e
|7 Mre 10Tk

o7 L M TS b
sl pe-crnte + N culaess ful mec 7/,:5%)- -
</nCE NIVEAbEL ZZ;L A&rn ASF

UsPENSion of Cnar , o A
, ébt%/ oo Al 2 LS /NS/WW fﬂ"’/&i‘fc?fc
ﬁ’//géﬂ ﬁlé]} b‘;’;ﬁ‘f{ﬁé o7, pfm@” M /€ /N v L

R mple o , ydi i
id ¢ pEITYy SN Hrg Fowlnd WE 0 SEr Fo
(261

N HIC oEmchmbnt ) DMMT;W(XK%ZH IZ)(ZM t
0 | ul ~ pee ;
Com munl AL JThewn H//"’( f&cﬂwr wis SWBUk

| sGr AT Aomg ) Qumtzey T CE L ik
& 127k 4 Fale compumnt &~ lé’“w{ “ ‘)A{W{W "2 7
ot 1 clrTo HE IHEmtED 7 AL 2

)/ < N TO 1% Mewmboy
i ozcp  JErRthmer s Do 1S MOREOA y
IZS0 e commdndant. 1 sblecnadl <o I
2 Al 2022

GpLli pisict Preﬁcj‘g 3 |
- follosld L ongamdd £ geneemon

_P0.L for Grenute ViR, FOC ?’u‘{q Colkacnon
_ ()ngco(,wyl funerel Ayl w/(gqm« B
= O(qawud piok euh o Sufport B+5 thwmbal
sclheo(, 1M weléom o
,Q@Q?ﬁ(hﬂww’ St mutled
“lameple
c) South District — Howard Boyd
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Hame of Ddebrict Officar: Howard D. Boyd Sr.
District: South Ddetrict

Drata prepared: 232022

Reporting Paricd {Highlight the pericd below]:
Soring quarier - 1 December fo 28023 F;
CormerfionSummesr quarier - 1 March io 31 May
Fall quarier - 1 Juner io31 August
Wirter quarier - 1 Septernber o 30 Movenbes

Datachmants visttedicontacted during this reporting paricd:
1005 Paul Qmm_.ufmnur Shallage

1070 Capre Frsar Drestachrnesnt ~ Wilrmingion

1321 Hampestesad Detachrment - Hampestessd

1038 Caralirm Borders Detachrmert - Calabeeh

Dratachmant unpakd mamibar stabus:

For each of your Detachrmens, li=t their Detachmesd number, iotdl regular and
Hmmeizde member=, dotal unpeid members and Ser percent of unpaid meambers,
Thee Dreparirnesd gaal is 3%, or less

B Total % un,
m AT
1]‘33 Coraling Borders 157%
1070 Caxper Foar 4128%
1321 Hampstensd .50

* Rieported o me in fme io prepane: is report,. Otherwise, the infis fon e
142022 Destactwnard Report frorm Mool
™ Reporisd numbers 3re significantly aifferent that the National Reoort

Total unpald membsar parcantage for this District:
(k] gy all of e Total wngaid mmesmibesrs and divice S number by all of fe above
Tkl Ry, & Assdc, mesmbers. o gel B fotal unpaid perceniage for your Distict)

D Tostal 174 50

How many Detachmsants ara in ;-mur Diatrict?
How many of thaes Datachmeants wena

raprasantad at the tast Guarberly mesting 7

‘Wihat pa B wiara rapresantad at the last
Oua'hn‘ly rnwtlng 1Tna Dq}a'tmantg{}a Ia?\ﬂ%nr DIEHJN| 7

‘Wihat Detachments in your Ddetrict have 13, or lees, total membere?_.
{Detachments muet maintain a mindmum ¢f 15 membsere in ‘geod gtan ﬂ" in
order to be coneldarsd an acthve Detachment)

‘Wihat ara you doing to aesslst thess Detachmente to gain a total membsarehip of
20 or mofa mambsare?
HiA

‘Wihat Detachments in yourDdetrict have 14, or lees, total members? L]
{Theea Detachments are a PRIORITY to get back to a level of ‘good standing”
of thelr Charters may be pulled]

Are thers curmantly any Detachment Charbers in your Ddatrict.
Iaing heild by the Departmeant dus te Inacthity?_
If 8o, what Detachmant nameas and numbsare ana they?
hlaw aﬁ;haaacn:bwa naad to be sumandsared and the Detachmants
BBO

Special District projects you are Invodved in at this time:

Hew Datachment Recrulting Efforts:

m Tv:: umL gf-ml 2 F..'-l-'IU'IJLTS'IUJg'l 'l:u"u_

Suggestions for the ‘Good of the Laagus® ae a result of your DWC activities:

I erve masde visits o each of @ Detachmernts o disouss recruitment and
rmanieranos of membership. In general fe SOVID Pandemic hos nesulied in
dhervasining losses from st year. Membership went from 237 0 174 with
dafingquency gaing from 7.17% o 37.5%. Manly due o nat being able o haid
rerings g

Dotachmants dapanving spectal necognition In your District and reascne why:
All Destachrmenis are waorking dosaly with Sheir communifies in various philanfrope
encdeervors. Caper Foar < coviiring Swdr schalarships program and basd &1 wery
sucoessiil Tays-4-Tots campaign.  Shallotie Detachrment macde their arral crerity
donaions o muliple community endesvors and had a very sucoessil Tays-4-Tais
campeign. Carofire Borders Detachrment masde their armual mily food drive during
fher halickrys o a coupler of dementary schodls, Hampestesd Detachment coniires
0 support mary needy community efforts in Sher anea

d) Southeast District — Alex Nevgloski
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e) East District — Greg Ciesielski

Training Presentations
. Kenny Joyner — website

a) As folks know, during the meetings, Facebook live is turned off but it
Is on the website in the minutes. Anyone can see it here.

b) He is looking into the DONC website about making the minutes in a
secure page. The password will be sent out once generated.

c) Detachment areas on the DoNC site needs to be looked by each
detachment.

d) Detachment newsletters can be put on the site. Send to Kenny.
Please redact any information not wanted in the public.

e) If you see anything that needs to be updated, please email him.
Anything else that needs to be secured please let him know.

f) Suggestions were made to make a Members Only page and put
secure information there.

Recess of the DONC Membership Meeting morning session
. Chaplain to close Bible - 1145

. Sgt-at-Arms to announce that the meeting will reconvene 1 hour and 15
minutes from now.
Recess for lunch - Reconvene in 1 hour
. Plan for a lunch recess no later than 1145. Reconvene at 1300.
. Terri Parsons will be our lunch time speaker. She is the Widow of
NASCAR Hall of Famer Benny Parsons. She resides in Purlear, located in
Wilkes County. She is the owner of Benny Parsons Rendezvous' Ridge

Reconvene the DONC Membership Meeting afternoon session
. Sgt-at-Arms to bring meeting to order -1322
. Chaplain to open the Bible

Commandant’s Report — Ric L edford

. Was not able to get out visiting detachments much.

. He was able to get out to a couple funerals whose family member died
but not Marines and provide military honors.
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3. Mid-Winter Conference.
a) We have a lot of good programs. We need to do better with some of
the programs.
b) Toys For Tots — Walt Disney designed the logo.
c¢) Discussion on uniforms and honor/color guards.
d) MED Conference will have National providing training on Atlas.
. Very happy of the turnout for this meeting.

Report of Staff Officers

. Sr. Vice Commandant — Julianne Froncek

a) US Flag made by Taine Pyle is about 18x36 inches. The sales have
been good so far. There are 1000 tickets to be sold.

b) The Department coin has been made and is $12. 600 Coins were
made.

c) The flag poles from the last convention — 5 poles have been sold.

d) The Department does have a couple of Squares. Jeffrey Jones stated
he does not have one.

e) There was discussion about the fundraisers now and what are the
proposed fundraisers for this next year. If both current fundraisers
are completed it is approximately $10,000 profit.

f) There was discussion about keeping the bylaws followed with
elections, conventions, fundraising.

g) This last year was off. Normally, we have everything in place by the
convention for the next year. It is hard for the SrV position to have a
fundraiser ready by the convention when we don’t know who the SrV
will be.

h) Commandant Ledford stated that if you intent to run for SrV to have
a game plan ready to be put into place if elected.

. Jr. Vice Commandant — Jim Tant (absent)

. Judge Advocate — Kenny Joyner
a) Detachment bylaws — 53% are 100% compliant with bylaws. He has
soft copies of 43%. The bylaw tab on the Quick Reference Guide has
the status and notes. Get with him if there are any discrepancies. The
latest certification page is available online in the Documents section.
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b) Grievance / charges — none.

¢) Charters surrendered — 1265 and 1292.

d) The sample bylaws are just good guidelines for the detachment.
e) Network with each other to get better and not critize each other.

. Bylaws Committee Chairman — Lisa Ciesielski
a) 41 bylaw changes were submitted by midnight on March 14™.
b) She is going through them to take out duplicates, so the final number
will be lower.
¢) They will be posted on the webpage no later than 30 days prior to the
convention. (Most are already on the website).

. Sgt.-at-Arms — Taine Pyle
I. Pledge is done uncovered with hand over your heart.
Ii. Salute the flag with the mouth closed, then uncover, then
recover.
lii. This is per the flag code.

. Aide-De-Camp — John Dilday
a) Discuss upcoming Membership meetings and host Detachments for
them

I. Convention 2022 — May 13-15, Hilton Garden Inn, Raleigh,
hosted by RDU Det #1482
MidEast Conference 2022 — June 24-26, Doubletree by
Hilton RDU hosted by DoNC & LCpl Alan D Lam #1209
Fall 2022 — October 7-8 (tentative), Mountaineer Det #1320,
Boone
Spring 2023 — need host volunteer
Convention 2023 — Onslow Det #262, Jacksonville
Fall 2023 — need host volunteer

Report of Project Leaders
(3-5 minutes)

. Toys For Tots — Reggie Sawyer, Jr.
a) 1.3million children received toys
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b) 11 NC detachments have submitted reports (96,032 toys).
c) Please submit your report.
d) If there is a civilian coordinator now, the local detachment can
request to take it over.
e) Gunny Claus is back online and working on getting restructured.
They are targeting the 2022 season.
. Eagle Scout Program — Charles Minton
a) This quarter he has received reports from 30 detachments. Of those, 8
detachments have presented 33 Eagle Scouts Awards.
b) To date this FY 145 Awards have been presented.
¢) MED had the most certificates presented with DoNC having the
highest number in the nation.
d) National putting together a program for the other scouting types to
recognize their achievements.
e) Tarheel detachment with the most this year — 36 Awards.
f) We do not know how many were female versus male. He has asked
for this but not received it in the reports.
. Marine For Life Liaison — Mark Munger (absent)
. Young Marines Program — Jonathan Henderson
a) Powerpoint to be sent out.

b) The kids write the articles in the YM magazine.
5. VAVS Program — James Hart (not given)
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What is the VAVS Program 77

This is where as MARINES we were trained to Leave NO MARINE behind. .
This program not only helps our Brothers/Sisters but also give Aid to all Veterans and their

Dependents. ‘ .
Hospitals, clinics and Nursing Homes - we are charged with freeing up the Doctors and Nurses

by handling details like moving Patients around, delivering mail, serving treats and
refreshments, valet parking and giving directions for appointments.

Transportation network with the DAV.

We can not replace paid personnel just assist them.

Our Volunteers Impact only ASHEVILLE & SALISBURY reporting hoursin 2021 474.75 hours
witSh 6 volunteers then we were restricted due to Covet

2022 we are limited as restrictions as who is allowed in the hospital at this time.

We are told that at Asheville we can now use Volunteers in Valet Parking, helping with
wheelchairs and giving directions inside. They look to add more in 30/60 days.

HOW can your Detachment assist?
All detachments within a reasonable distance from a VA Facility should get together and select a
MCL Representative and up to 3 Deputies to assist in Recruiting Volunteers.

| need your help in keeping up with the Hours and Donations given as well as staffing our VA
hospitals, Clinics and Nursing Homes with Needed Volunteers. Contact the Chief of Volunteer
Service at each Location for what is needed.
6. Fund-Raising — Julianne Froncek / Jeffrey Jones (already discussed)
7. Compliance Officer — Phil Randall
a) Procedural manual is needed for the detachments and department.
b) Only 18% have met all requirements.
¢) You are an incorporated business. The Board of Trustees is
responsible to the Secretary of State and IRS.
d) You must have 7 years of minutes available should you be audited by
SoS or IRS.
e) A new Department manual will be created for compliance and how to
keep the paperwork.
. Scholarship — Ric Ledford
a) Have not received any scholarships request to date.
b) It is on the website.
9. A/V Equipment — Denny Mathias (already discussed)

Commandant Ledford “At this time | ask for a motion from the Floor to
accept the Officer and Committee reports as given or submitted.”
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Charles Minton made the motion to accept the reports as given or
submitted. Second by Bill Brown. Approved by members present.

Awards and Recognition

. Detachment streamer for the 50" Anniversary for their colors. For those
detachments who attended the Convention last year - 257, 260, 262,
733, 750, 848, 983, 1005, 1021, 1036, 1067, 1075, 1162, 1163, 1164,
1187, 1197, 1209, 1223, 1232, 1236, 1242, 1257, 1262, 1265, 1276,
1298, 1314, 1320, 1321, 1322, 1389, 1407, 1413, 1417, 1482.

X. Unfinished Business
1. None

Y. New Business
1. Jeffrey Jones made the motion to donate the old speaker system to the
DoNC Auxiliary. Second by Taine Pyle. Approved by members
present.

Good of the League

. Lewis Pleasant — 2022 Mud Run June 4"

. Frank Christmas — Det 1242 — Backpack for Life program for homeless
veterans. It is full of daily essentials. Passed out through First
Responders and the VA representatives. They have passed out 50 packs.

. Denny Mathias — South Central District — had a commandant council. It
was a very good meeting. We talked about how to help each other with
what works in our area. Maybe have it in conjunction with a growl in the
district.

. Announcements
. Bruce Goeden — DoNC Convention announcement flyer
. David Anderson — intention to run for DoNC SrV.
. Julianne Froncek — intention to run for DoNC SrV.
. Kenny Joyner — will not be running for DoNC JA.
. Ric Ledford — intention to run for DoNC CO.
. Charles Minton — Teal Yaking About It — ovarian cancer kayak
fundraiser — June 11"
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. Kenny Joyner — if you know anyone going through cancer treatment,
please send contact to him and he will get a cancer packet from the
Montford Marine Unit, NC Triad- Triangle Chapter 38.

: Closing of the Meeting per Ritual
. Remarks by Cmdt. Ledford
. Singing of the Marines Hymn
. “Good night Chesty, wherever you are!”
. Retire the Colors
. Sr. Vice Commandant’s last duty — Julianne Froncek
. Chaplain — Prayer and close the Bible — Lisa Ciesielski.
. Meeting adjourned 1458
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